
Example projects include:

www.vivendiconsulting.com

Clarity:

• TfNSW: Sydney’s Rail Future (the first 

successfully-delivered rail strategy 

for over 10 years)

• TfNSW Mobility as a Service (MaaS) 

Strategy

• NSW Cycling and Micromobility 

Strategy and SBC

• NSW Healthy Streets Strategy  and 

SBC

• The Place Analysis and Walkability 

Scoring (PAWS) learning tool

• The Pedestrians Safety Assessment 

Tool (PedSAT)

• Advanced data analytics using 

machine learning and model 

development. Models include Rail 

Opal Assignment Model (ROAM), 

Timetable Impact Comparison Tool 

(TIC).

• NW Rail Link & SLR customer 

requirements development

• Rail Service Delivery Organisation 

(RSDO) strategic objective 

facilitation

• Dept of Communities and Justice: 

impact of COVID on charities

Capability:

• PMO setup, operation and 

capability development across 

several NSW agencies

• Greater Sydney portfolio 

management capability roadmap

• TfNSW Investment Decision 

Framework: Portfolio Management 

capability

• Infrastructure Australia Assessment 

Framework Development and 

rollout

• Infrastructure NSW Assurance 

capability development

• Roads and Maritime Services 

Project Management Framework 

Development

• RMS Project Controls data analytics 

and reporting

• Sydney Trains Maintenance 

Transformation Program process 

design

• DPIE business case template, ‘how 

to’ guide and change 

management

• DPIE assurance process design and 

establishment

• Systemic analysis of NSW Active 

Transport

• Cancer Council Operating Model 

design

Delivery:

• Delivery of numerous SBCs and 

FBCs for NSW government agencies 

including NSITP, MRIP, Active 

Transport, corridor and urban 

development, TZIP, RRTS.

• Assurance of NSW’s largest capital 

infrastructure projects including 

WestConnex, NorthConnex, 

Western Harbour Tunnel Beaches 

Link, Pacific Highway.

• Sydney Metro - Western Sydney 

Airport project development and 

business case oversight.

• NSW Telco Authority strategic 

support and change management

• TfNSW: SRF delivery program setup 

and delivery: now Integrated Rail 

Delivery Program – RPD and MTMS

• Rail timetable development project 

management 

• More Trains More Services project 

and change management

• Zero Emissions Buses SBC project 

management

• DPIE: Housing Acceleration Fund 

(HAF) SBC turnaround.

• LAHC change management for 

O&M transformation.

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

http://www.vivendiconsulting.com/

