
bringing your vision to life

Vivendi Consulting provides clarity, 
develops capability and delivers 
outcomes. 

We are former ‘big firm’ consultants but

without the ‘big firm’ price tag and internal

distractions. Our core philosophy is to work

collaboratively with our clients to help them

realise their visions.

We have a 10-year record of consistently and

successfully delivering high-profile strategies,

business cases, complex programs and

cutting-edge data analytics.

Our fundamental capability is in bringing

people together to solve difficult problems

and achieve challenging objectives.

Example projects include:

www.vivendiconsulting.com

Clarity:

• TfNSW: Sydney’s Rail Future (the 

first successfully-delivered rail 

strategy for over 10 years)

• TfNSW Mobility as a Service 

(MaaS) Strategy

• NSW Cycling and Micromobility 

Strategy and SBC

• NSW Healthy Streets Strategy  

and SBC

• The Place Analysis and 

Walkability Scoring (PAWS) 

cutting-edge machine learning 

tool

• Advanced data analytics 

(machine learning, neural 

networks) and model 

development. Models include 

Rail Opal Assignment Model 

(ROAM), Timetable Impact 

Comparison Tool (TIC).

• NW Rail Link customer 

requirements development

• Sydney Light Rail customer 

requirements development

• Rail Service Delivery 

Organisation (RSDO) strategic 

objective facilitation

Capability:

• TfNSW Investment Decision 

Framework: Portfolio 

Management Design

• Infrastructure Australia 

Assessment Framework 

Development and rollout

• Infrastructure NSW Assurance 

capability development

• Roads and Maritime Services 

Project Management 

Framework Development

• RMS Project Controls data 

analytics and reporting

• Sydney Trains Maintenance 

Transformation Program 

process design

• DPIE assurance process design 

and establishment

• Systemic analysis of NSW 

Active Transport

• Cancer Council Operating 

Model

Delivery:

• Business cases for major 

transport projects, including 

rail, road, cycling, walking, 

placemaking, housing.

• DPIE business case template, 

‘how to’ guide and change 

management

• Sydney Metro Western Sydney 

Airport project development 

and business case support.

• TfNSW Integrated Rail Delivery 

Program setup and delivery

• Assurance of some of NSW’s 

largest capital infrastructure 

projects including 

WestConnex, NorthConnex, 

Western Harbour Tunnel 

Beaches Link, Pacific Highway.

• More Trains More Services 

project management.

• DPIE: Housing Acceleration 

Fund (HAF) SBC turnaround.

• NSW Telco Authority strategic 

support for a major 

procurement program

Our capabilities include:

Provide clarity –

• Developing strategy and policy, supported by

advanced analytics

• Developing strategic and final business cases

• Facilitating difficult decision-making

• Translating strategy into executable programs

Develop capability –

• Organisation design

• Program and project management capability

development

• Operating model development

• Decision-making framework development

• Enterprise dashboards and reporting

• Business and organisation unit planning

Deliver –

• Program and project management

• Change management

• Business transformation and improvement

• IT-enabled business transformation

• Process design including Lean & Six Sigma

• Enterprise risk management

• Advanced data analytics, including machine

learning and neural networks


